
 

AGENDA 
CITY OF CEDAR FALLS, IOWA 

COMMITTEE OF THE WHOLE MEETING 
MONDAY, OCTOBER 21, 2019 

5:50 PM AT CITY HALL 

 

 
 
 

1. Parking Update. 
(15 Minutes) 

2. Pavement Management. 
(30 Minutes) 

3. Bills & Payroll. 
(5 Minutes) 
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DEPARTMENT OF PUBLIC WORKS 
 

City of Cedar Falls 
220 Clay Street 
Cedar Falls, Iowa 50613 
Phone: 319-268-5161 
Fax: 319-268-5197 
www.cedarfalls.com 

 
MEMORANDUM 

Engineering Division 

  

  

 

 

 
 
 

 

 

 
 TO: Honorable Mayor James P. Brown and City Council  
 
 FROM: Terra Ray, Engineer Tech II 
 
 DATE: October 16, 2019 
 
 SUBJECT: October 21, 2019, Committee of the Whole Meeting, Presentation of the 
  Downtown and College Hill District Parking Implementation Update 
   
 
As you may recall the City of Cedar Falls had a Downtown District and College Hill 
District parking study completed by our consultant WGI. The council approved the 
recommendations in the studies and City staff is now implementing. An update of the 
Downtown and College Hill District parking implementation will be presented.  
 
If you have any questions or comments feel free to contact me.  
 
 
xc:  Chase Schrage, Director of Public Works 
 Jennifer Rodenbeck, Director of Finance and Business Operations 
 Jacque Danielsen, City Clerk 
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Parking Implementation Update

October 21, 2019

3

ITEM 1.



Agenda

• Downtown District Update

• Phase 1

• Phase 2

• College Hill District Update

• Long Term
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Downtown District Phase I

• Implementation began in June of 2019 with the 

approval of the Downtown parking ordinance 

amendments. Chapter 23, Traffic and Motor Vehicles 

• Choice of 2hr, 3hr, 24hr and 15 min pick up drop 

off zones

• Extend enforcement time Monday – Saturday 

9am to 8pm

• Allow for additional parking on State Street and 

2nd Street

• Overnight parking on side streets of Main Street

• Modernizing to allow for new technology such as 

pay stations and mobile application
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Downtown District Phase I

• July of 2019 Public Works placed the new on street 

parking signs in the downtown district. 

• Painted additional parking stalls on State St and angled 

parking stalls on 2nd Street. Adding 31 parking stalls in 

the downtown district.
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Downtown District Phase I

• September 3, 2019 with additional parking attendants 

on staff the enforcement time is 9am to 8pm Monday-

Saturday.
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Communicating parking updates
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Partnerships
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Downtown District Phase II

• Phase II was triggered October 7, 2019 when Council 

approved the Parking Management System contract 

with IPS Group Inc. 

• Paid public parking lots

• Enforcement time Monday – Saturday 9am to 

8pm in public parking lots

• Modernizing to allow for new technology
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Downtown District Phase II

IPS Group Inc. is a fully integrated system

IPS Group, Inc. Fully Integrated Solution.mp4
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Downtown District Phase II

Pay station located in each public parking lot as one of 

the options to pay for parking time.

Public Parking Lot 

Hour: $0.50 per hour 9am-5pm

Daily Max: $3.00 from 9am-5pm

Flat Rate: $3.00 from 5pm to 8pm

Permit: $35.00 per month

• Enforcement time Monday – Saturday 9am to 

8pm in public parking lots
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Downtown District Phase II

How to Use the MS1 Pay Station in Pay-by-Plate Mode.mp4
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College Hill District

• September 16th, 2019 WGI presented the final parking study for the College Hill District 

that included recommendations approved by Council. 

• City, University of Northern Iowa and the College Hill District working together to transform 

the parking program into a model program that is balanced.

• City staff is working on amending the ordinances to begin implementation. 

• Extending enforcement to 6pm Monday through Friday

• Converting lot G and J to a paid public lot

• Permit parking lot specific to J

14

ITEM 1.



Long Term 

Parking is not a set it and forget it!

• WGI created GIS parking inventory and occupancy maps. 

• Counts for on-street and public parking lots will continue to determine if changes are necessary.
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Pavement Management Program
2020 Design

City of Cedar Falls
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Pavement Management Program
Complete Streets

Complete Streets:

Ensuring that the safety, access, and convenience 

of all users of the transportation system are 

accommodated in future roadway projects.

City Complete Streets Policy

• 2009 Resolution– Encouraging the use of concepts for new 
street projects when compatible with budget

• 2013 Resolution – Adopting complete streets policy

• Checklist on reconstruction streets(street width, 
parking, speed, intersections, etc)

• Bike Plan, Streetscape Plan, Emergency Vehicle, 
Transit, etc

• Context Sensitivity
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Pavement Management Program
2020 Plan

LEGEND

Asphalt Overlay - Red

Mill/Overlay - Purple

Concrete Reconstruction – Green

Asphalt Reconstruction – Lt. Blue
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Pavement Management Program
Bike Plan
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Pavement Management Program
2020 Reconstruction Streets

Concrete

Lilac Lane from Rownd Street to McClain Drive

W 12th Street from College Street to Tremont Street

Walnut Street from 11th St to 12th St

Washington Street from 6th Street to 8th Street

Idaho Road from Dallas Drive to Boulder Drive

Asphalt

Madison Street from Valley Park to Waterloo Road
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Pavement Management Program
Reconstruction - Concrete

Lilac Lane from McClain Drive to Rownd Street
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Pavement Management Program
Reconstruction - Concrete

Lilac Lane from McClain Drive to Rownd Street

• 31’ Wide
• Parking Allowed on both sides
• Sanitary and storm sewer issues
• All utilities will be replaced (storm, sanitary and water)
• Add sidewalk infill on north side
• Realignment of Northeast Stub for Crossing Access along Rownd Street.
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Pavement Management Program 
Reconstruction - Concrete

Lilac Lane from McClain Drive to Rownd Street
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Pavement Management Program
Reconstruction - Concrete

West 12th Street from College St to Tremont St
Walnut St from 11th St to 12th St
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Pavement Management Program
Reconstruction - Concrete

West 12th Street from College St to Tremont St
Walnut St from 11th St to 12th St

• 35’, Parking on South Side 
• Existing Sidewalk both sides
• Analysis Volumes Completed
• Minimum of 5 Accidents in last 12 months
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Pavement Management Program
Reconstruction - Concrete

West 12th Street from College Street to Tremont 
Street

Existing Width of 35 Feet

Shared Lane Markings
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Pavement Management Program
Reconstruction - Concrete

West 12th Street from College St to Tremont St

Looking west Looking east 27
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Pavement Management Program
Reconstruction - Concrete

Walnut St from 11th St to 12th St

Looking north Looking south 28
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Pavement Management Program
Reconstruction - Concrete

Walnut St from 11th St to 12th St

• Lower Walnut St hill crest 1.75’
• Increased visibility and safety
• Retaining wall will be required – design to be determined 
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Pavement Management Program
Reconstruction - Concrete

Washington Street from 6th Street to 8th Street
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Pavement Management Program
Reconstruction - Concrete

Washington Street from 6th Street to 8th Street

• Redesign of 600 Block to include 6 additional parking stalls and bump-outs 
for school bus drop off

• Consider switch back to 2-way traffic
• 12’ Traffic Lanes
• 700 Block would remain parking on one side
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Pavement Management Program
Reconstruction - Concrete

Washington Street from 6th Street to 8th Street
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Pavement Management Program
Reconstruction - Concrete

Idaho Road from Dallas Drive to Boulder Drive
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Pavement Management Program
Reconstruction - Concrete
Idaho Rd from Dallas Dr to Boulder Dr

• 31’, Parking on South Side 
• Currently no sidewalks West of Burger King. Infill south side
• Undersized storm sewer at West end
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Pavement Management Program
Reconstruction - Concrete

Idaho Road from Dallas Drive to Boulder Drive
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Pavement Management Program
Reconstruction - Asphalt

Madison Street from Valley Park to Waterloo Road
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Pavement Management Program
Reconstruction - Asphalt

Madison St from Valley Park to Waterloo Rd

• 31’, Parking on both sides 
• No Sidewalks – infill on one side
• Major Storm Sewer upgrades
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Pavement Management Program
Reconstruction - Asphalt

Madison Street from Valley Park to Waterloo Road
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Pavement Management Program
2020 Restoration Streets

Chateau Ct from W. 4th Street to South Cul-de-Sac

W 26th Street from Iowa Street to Franklin Street

Holmes Dr from W 4th St south to Holmes Elementary

N Union Road from W. 1st Street to Northern City Limits

E Seerley Blvd from Valley Park to Melrose Drive

Cadillac Drive from Cedar Heights Drive to Midway Drive

W 11th Street from Catherine Street West 1600’

Tremont Street from W. 12th Street to W. 14th Street

Ashland Avenue from Acorn Lane to Pin Oak Drive
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Pavement Management
Restoration

N Union Road
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Pavement Management
N Union Road

Cold in Place Recycle (CIR)
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2020 Pavement Management
Recommended Bicycle Network 

Improvements

E Seerley Street: Shared Lane Markings

W. 12th Street: Shared Lane Markings

N Union Road: Shared Lane Markings
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Pavement Management Program
Recommended Motion

October 2019

• Seek Approval 2020 Pavement Management Plan

December 2019

• Review 5-year Management Plan

• Seek Approval 2021 Pavement Management Plan
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Questions or Comments?
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